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Stakeholder Questionnaire

	Name:
	
	Email Address:
	

	Title:
	
	Telephone Number:
	

	Grade
	
	Date of Interview:
	


A. Personal

	1
	Being honest, how well do you think you understand what an Intranet Portal is and what it can do for us?
	

	2
	If you could devise a (very personal and selfish) 2-sentence mission statement for the portal, what would it be?
	

	3
	How important do you think an Intranet Portal is in assisting you in achieving your own personal objectives?
	

	4
	How much influence do you think you can exert personally over our future adoption of Portal technologies?
	

	5
	How much funding do you control or have access to personally, that could be put to use in developing a portal?
	


B. Organisational

	6
	How well do you think an intranet portal (and it’s potential) is understood across our entire organisation?
	

	7
	If you could itemise the three key areas of benefit for our organisation (from a portal) what would they be?
	

	8
	How important do you think an Intranet Portal to our future success as an organisation?  Be specific.
	

	9
	Do you think we have the right culture and mindset for an E-Business lead technology strategy?
	

	10
	Is senior management heavily involved in the development of the organisation’s E-Business direction today?
	

	11
	Do we currently have a coherent and long-term E-Business strategy (to which a portal can make a contribution)?
	


C. Technological

	12
	What percentage of new application development is web-based, versus Client/Server, mainframe, or ERP?
	

	13
	Is total spending on E-Business high relative to other IT spending (PCs, infrastructure, etc.)?
	

	14
	Do we have an effective method for allocating business and IT resources for Internet initiatives?
	

	15
	Do Business units have the flexibility to set their own E-Business application development investment levels?
	

	16
	Do we strictly adhere to infrastructure, technology, and applications standards set for our enterprise?
	


D. Change Delivery

	17
	Are we capable of breaking down large change programmes into modular chunks and delivering them iteratively?
	

	18
	Are we capable of developing and implementing E-Business solutions in 90-day cycles with small teams?
	

	19
	Do we have well developed relationships with third parties that can assist us in our quest to build an E-Business?
	

	20
	Are our E-Business applications delivered on time and with the required functionality?
	

	21
	Are our Internet solutions flexible enough to accommodate rapid change and scalability?
	

	22
	Are our mission-critical applications suitable for access by employees and partners from anywhere at any time?
	


E. Other Comments

(that came up during the interview)

	


