Project Mercury – Risk Register

	Risk

Ref
	Risk Description and Consequence
	Risk Owner & Risk Actionee
	Likelihood

Rating
	Impact

Rating
	Total

Rating


	Risk Avoidance and Containment Plan
	Event Trigger and Date

	001
	Risk: Poor attendance at Project Board by key executive sponsors

Consequence: Inhibits speed and validity of decision making
	Owner: Intranet Director

Actionee: Project Co-ordinator
	2
	3
	6
	Risk Avoidance: All Board meetings for next 12 months in the dairy of all members

Risk Containment: Create process for offline decision-making by email
	Diary Planning at start of the year

January 2004

	002
	Risk: Inability to recruit Business Readiness manager with sufficient experience in a timely manner

Consequence: Business Change impacts of the project are poorly managed – affecting benefits realisation and the validity of the business case
	Owner: Intranet Director

Actionee: HR Senior Specialist
	1
	3
	3
	Risk Avoidance: Re-written Job Description to be circulated via all Project Board members to their respective businesses and salary on offer to be increased by 10%

Risk Containment: Request for CVs from Interim Management agency to cover 3 months to the end of March 2004
	Monthyl Vacancies List, circulated to all business units

February 2004

	
	
	
	
	
	
	
	


