
Risk Review Meeting

Terms of Reference

Purpose

To periodically review the risks facing the project and ensure that comprehensive preventative and recovery plans are is developed to control and manage the risks.  Thereby, to ensure that the project achieves its objectives.

Membership

Specialist Independent Facilitator (chair)

The Intranet Director

The Mercury Project Manager

The Mercury Project Assurance Lead (secretary)

The Project Accountant

All Project Board Members (or empowered deputies)

All Key Sponsors (or empowered deputies) – by invitation

Inputs

Standard or Extended Agenda (issued 3 days in advance by secretary)

Minutes of Previous Risk Review Sessions

Current Risk Register, printed from database

Most recent Risk Report

Process

Meetings are structured as workshops

· Part one is a (new) risk generation / brainstorming session

· Part two is a rating of both existing and new risks for likelihood and severity

· Part three involves the allocation of owners to risks

· Part four is the development of a containment plan for the ‘higher importance risks’ (those scoring 6 or 9)

Outputs

Revised Risk Register, which includes (for each risk):

· Description

· Owner

· Impact score (from 1-3 where 3 is greatest impact)

· Likelihood score (from 1-3 where 3 is most likely)

· Importance score (being the product of the other two scores –-> I x L)

· Preventative actions

· Recovery Action Plan (should Preventative actions fail)

· Audit Trail – history of the risk rating for this item over time

List of time-expired risks (for completeness)

Frequency

Special session at Project Commencement (for whole half-day).  Otherwise:

Meets once every two months, up to 7 days prior to the next Monthly Project Board

At other times, as directed by the Intranet Director
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