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	DETAILS:
	
	
	PROJECT REPORT:
	
	ROYG STATUS:
	

	Project Log Ref:


	G/04/024
	
	Achievements this period:
	
	Overall Status:


	Green

	
	
	
	
	
	
	

	Project Title:


	Project Mercury
	
	
	
	Current Phase:


	Planning

	
	
	
	
	
	
	

	Project Manager:


	Sally Silva
	
	
	
	Finances:


	Green

	
	
	
	
	
	
	

	Project Owner:


	Jake Stanojlovic
	
	
	
	Timescales:


	Yellow

	
	
	
	
	
	
	

	Project Sponsor:


	William Sands
	
	Objectives next period:
	
	Benefits:


	Green

	
	
	
	
	
	
	

	Business Unit:


	Shared Services
	
	
	
	Resources:


	Red

	
	
	
	
	
	
	

	Cost Code:


	926050
	
	
	
	Reason for any non-green indicators:

	FINANCES:
	
	
	ESCALATED RISKS & ISSUES:
	
	

	Total Approved Project Funds:
	£8,302,276
	
	
	
	

	Latest Estimate Forecast:
	£8,100,150
	
	
	
	

	Spend to Date (Total project)
	£297,436
	
	
	
	

	Current Phase Budgeted Costs:
	£536,294
	
	
	
	

	Latest Estimate Forecast:
	£528,702
	
	
	
	

	Spend this Phase to date:
	£297,436
	
	
	
	

	
	
	
	
	
	
	


