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DIG FOR VICTORY


Intranet Pilot Acceptance Criteria
	Key Pilot Tasks
	Task Completed? (Y/N)
	Comments

	Does the system meet business expectations / requirements
	Functionally, Yes
	Caveat: Reporting functionality not fully tested .

	Verify system response time using a production data base
	Yes
	Acceptable performance.

	Obtain user acceptance of procedures & processes
	Partial
	Further process work is required on Pilot navigation.

	Validate initial productivity rates and cost/benefit projections
	Partial
	Benefits in areas not foreseen and some expected benefits not achieved.

	Recompute resource requirements
	Yes
	More desktop upgrades were required than anticipated in planning phase.

	Test interfaces with related business functions
	N/A
	No interfaces outside of pilot community.

	Determine effectiveness of training programs
	Yes
	More training was required that anticipated (particularly in use of the collaboration functionality).

	Verify the conversion / migration approach from previous process
	Yes
	A fresh approach will be required to help people move away from email and use the portal more.

	Verify the data base design
	Yes
	Data changes identified, but no changes to underlying schema.

	Verify the functionality of software
	Yes
	Although validation of reporting functionality required (as above).

	Identify and address obstacles for the full scale implementation
	Partial
	Limited funding available for the additional training that will be needed.  Seek CR to business case.

	Produce samples of all outputs
	Yes
	All portal outputs were logged, including print-offs of all web pages.


Key Pilot Outputs
	Key Outputs
	Task Completed? (Y/N)
	Comments

	Specifications book
	Yes
	Caveat: Need to verify full list of competencies.

	User signoff
	Yes, at a User level
	But need to convene Governance to sign-off and mandate next steps.

	Problem resolution system
	Partial
	Level 2 (Portal Support Team) and Level 3 (BigSI Co) tested but simulation of Level 1 (Helpdesk) would have been too expensive, so was not tested.

	Updated feasibility study
	Yes
	Business Case needs to be revised for additional training costs (as above).

	System management procedures
	Yes
	Current solution was found to be non-scalable and will need to be completely reworked in full release.

	Software ready for production
	Yes
	Portal software and associated functionality tested (and would scale) well.  We are ready.

	Additional ideas for system development
	Yes
	Extensive User Feedback identified over 20 simple improvements that can be made a no material additional cost.

	Updated resource requirements
	Yes
	Comfortable with resources (other than training as highlighted above).  Full plan required for roll-out.
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