
Personality Indicators: Preferences
Carl Jung formulated some ideas about personality in terms of types of characteristics.  Such characteristics as extroversion, as opposed to introversion, provide a method of classification of people into characteristic types.  On the basis of these types Katherine Briggs and Isobel Briggs Myers developed a procedure for evaluating personality characteristics.  There are a number of tests available for giving Myers-Briggs type indicators, but all are based upon preferences we can discern for ourselves.  Types are divided into four pairs of preferences.  

The first pair is Extroversion versus Introversion, depending on whether we prefer a more social life or a more private life.  Sensing versus Intuition compares whether we prefer to receive information through the five senses, or depend more on the sixth sense, what might be, rather than what we perceive.  Thinking or Feeling preferences suggest how we make internal decisions.  The Thinking preference suggests that data is internally organized and processed in a logical manner, whereas the Feeling preference suggests that data is processed according to personal, sometimes emotional arguments.  The last pair is Judgment versus Perception, indicating the approach we take to making external decisions, or decisions about our lifestyle.  The Judgment preference suggests a planned, orderly life, keeping appointments on time and organizing our work.  The Perception preference suggests a more spontaneous and flexible lifestyle.  


The Four Pairs of Types
Extroversion: type E people are sociable.  They include about 75% of the population.  If the following words or phrases strike a chord with you, you are probably an extrovert: you seem to radiate energy, interact with others freely, speak freely in groups, like to go where the crowd is, like to be active all the time, have low willpower where others are concerned, like meeting people, prefer to be with people rather than on your own, become lonely quickly without your partner, get bored unless you change tasks often, enjoy chatting on the phone and respond to the phone eagerly.  

Introversion: type I people are territorial.  They include about 25% of the population.  If the following words or phrases describe you then you are probably an introvert: conserve energy, read, meditate, enjoy solving problems, like to play mental games, prefer to focus on ideas, avoid crowds, can concentrate very well, like to be alone, are bothered by being in crowds, want time to do the job at hand, dislike the distraction of the phone, get caught up in work to the exclusion of outside interests. 

Intuitive: type N people are creative.  They include about 25% of the population.  If the following words or phrases apply to you, then you are probably an intuitive type: ingenious, future-oriented, fantasize a lot, imaginative, don't trust direct observations, trust in your hunches, like new experiences, find your creativity through inspiration and insight, use metaphors and similes freely in conversation, enjoy new challenges, sometimes not realistic, optimistic, daydream, perennial learner, like taking new courses.

Sensing: type S people are practical.  They include about 75% of the population.  If the following words and phrases seem to suit you then you are likely to be a Sensing type: experience-oriented, sensible, like useful things, depend on what you observe, prefer to gain experience, follow the steps outlined in a manual, trust your five senses implicitly, are reality-oriented, enjoy the traditional, behave practically, find creativity through effort and work, stick to details and facts, like the world to be well organized, pessimistic, look for standard values, prefer work that is practical, depend upon the traditional ways to do things.

Thinking: type T people are impersonal.  They include about 50% of the population overall, however, 60% of males are likely to be T types.  If the following apply you are likely to be a T type: objective in your judgments, logical orientation, like to follow rules and laws, believe in the justice system, are firm in your dealings with others, are a seeker after truth and righteousness, question work you haven't done yourself, are sometimes critical, focus on the "principle of the thing," look for brief and concise communications, are objective, prefer impersonal reasoning based upon universal principles, do not show your feelings, avoid emotional issues, prefer dealing with things rather than people, able to always show how to improve things. 

Feeling: type F people prefer the personal approach.  Fifty percent of the population are likely to be F types.  However, 60% of the female population are likely to be F type.  If the following words or phrases apply to you then you are likely to be an F type: you make emotional judgments, value-oriented, persuasive, sympathetic, devoted to your family and your mate, like harmony, decide with your heart, are more likely to agree with others than not, offer your support to people freely, prefer tact over truth, prefer a longer and more friendly approach, support your arguments with personal anecdotes, readily show your emotions, work best in harmony, take others' feelings into account, avoid giving unpleasant messages.

Note that both Thinkers and Feelers can react with the same emotional intensity.

Judging: type J people like to get things finished. They include about 50% of the population.  If the following words or phrases describe you then you are likely to be a J type: settled, decided, work comes first, plan ahead, in a hurry, work to deadline, want to get it done, need to feel that you are right, not very tolerant about mistakes, like to set schedules and deadlines, dislike surprises, results oriented, focus on the content of documents, want meetings to be focused, try to always do the right thing, postpone play until the work is all done, look for a traditional relationship, make lists, put things aside until the present job is finished, live to work, make quick decisions.
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Perceptive: type P people prefer to get more data before making a decision.  About 50% of the population are P type people.  If you relate well to the following words and phrases you are likely to be a P type: flexible, adaptable, prefer to let it happen, open-ended, tentative, like to wait and see, often start things you don't finish, enjoy new experiences, are tolerant of others, can combine work with play, work to live, like to meet different partners, keep the file open for possible last minute changes, look for all possible options, like to allow for change, prefer not to work to a deadline.

Note: both types are equally "judging" and "perceptive," or aware.

The four pairs of preferences can be laid out in a four by four matrix of personality types. (See Figure 1.)  By determining our own personality type, then comparing with the general population, we can make some important decisions about our lifestyle.  For example, if we find that our personality type preference is Judgment (J) we would be aware that we prefer to make decisions immediately, often on the basis of inadequate information.  Our objective would be to get on with the next job.  We would find it difficult to get along with a colleague who was Perceptive type (P).  P types don't relish making quick decisions.  They are inclined to put it off, to gather more information.  P types may never get enough information to make a decision!  Being aware of this can make the job of interacting with our colleagues much easier.


The Four Temperaments:
NT Types
12% of the population

Objectives: to understand, predict and control the world, to get power over nature!  Want to be skilled, intelligent, ingenious, studious, competent.  Hooked on self-improvement.  Terse, logical, lives for work.  Focuses on the future.  Visionary leader.  Stubborn, stands on principles, has difficulty communicating.  Sceptic. Solves problems.

NF Types
Include 12% of the population

They are the romantics of literature, sympathetic, tender, good with language, poetic, and love music, but long term relationships may prove a strain: they are charming, warm and caring, but not long term.  As managers, they focus on people, not the organization. A democratic leader. ENFJ's are natural-born leaders. Good at PR.  Often outspoken. (36% of teachers are NF's)

SJ Types
38% of the population

A belonger, a giver, a parent.  Bound and obligated, work ethic, needs rules, pessimistic, the typical Boy Scout, always prepared!  Murphy's Laws were made up by SJ's.  Traditionalist.  Stabilizes and consolidates.  Establishes rules, contracts, policies and procedures. Wants solid facts.  Likes stable, sensible, reliable people. (56% of teachers are SJ's)

Because of attrition in the previous groups the proportion of remaining people in this category increases, although the number does not.  Interestingly, 43% of commerce students fall into this category.

SP Types
38% of the population

Objectives: "feel free to do as I want. But let's do it right now."  "Let's go somewhere." Impulsive, active, cheerful, lighthearted, full of fun. Makes decisions now. Impatient with theories.  Flexible, observant, adaptable.  As a manager, a good negotiator, realistic, troubleshooter, unsnarls messes, diplomatic.  Easy to get along with.

Some Comments on Types
As we remarked, there are sixteen types.  However, some people have no preferences between pairs of attributes.  Under that condition, we would substitute an X for the pair, for example EXTJ means that there is no preference between Intuition and Sensing attributes.  This allows for ten more categories in addition to the sixteen in our matrix.  

For the sixteen defined categories we can outline some character traits for each:

ESTJ

ESTJ's are responsible people.  They constitute about 13% of the population.  They are primarily known for their ability to organize procedures and lay out rules and regulations.  They tend to be impatient, abrupt, practical and realistic.  They want to get the job done and have it done right.  They are curious about new devices and processes, but not very interested in theories and untried ideas.  ESTJ's become pillars of the community because they are loyal, faithful and dutiful.  They are punctual, follow established routines, and enjoy gatherings with family, church groups, and community or company events.  ESTJ's do not always notice or make allowances for the feelings of others.  Sometimes they seem to be insensitive.  

ISTJ
About 6% of people are ISTJ's.  They are reliable, dependable, and keep their word.  They are quiet, serious, and dedicated to their jobs and families.  Their interests lie toward detailed work, so they make good accountants.  However, they are not likely to be gamblers so that their investments are more likely to be in bonds and mortgages rather than in speculative real estate ventures or the stock market.  Because they are quiet and tend toward rules and the justice system, without giving much credence to other people's feelings, ISTJ's are sometimes labelled as icy or insensitive.  ISTJ's make loyal, faithful workers or mates.  However, as parents or mates they can express disapproval.  They are more likely to live in more humble or austere surroundings than in big ostentatious houses.  Their speech, like their clothes and lifestyle is more simple than fanciful, more practical than exotic.  They make good scout leaders, involved in community endeavours.

ESFJ
ESFJ's, comprising about 13% of the population, want things to go smoothly.  They strive for harmony in the workplace and in their lives.  They live for their homes, schools, churches and communities.  They love to act as hosts for parties, attending conscientiously to the needs of their guests.  To be their best, ESFJ's need to be appreciated.  ESFJ's are outgoing, so make excellent sales representatives.  They are loyal to their bosses and mates.  They enjoy the practical rather than the philosophical.  They like to adhere to schedules and routines and want others to do so as well.  ESFJ's believe in the traditions of home, hearth and family, but may become dependent on their mates.  They wear their hearts on their sleeves and are prone to displaying their feelings openly.  They need to be reassured that they are loved and wanted.  

ISFJ
ISFJ's value tradition, history and harmony with the past.  They would rather work than play.  They go by the book: a handbook is their guide.  Very reliable and dependable, they are prepared to accept change but only if the rules are explained in detail first.  Service to those who need them is their key role in relationships.  They especially enjoy the challenge of "rescuing lame dogs."  ISFJ's excel at routine tasks.  They are practical, but often idealistic in their efforts to rescue humanity from itself.  They are attracted to causes like Greenpeace.  ISFJ's don't like to assert their authority.  They are likely to be modest, quiet people, unpretentious in their daily lives.  Ironically, ISFJ's seek out the irresponsible elements in society, then spend their lives trying to rescue them.  Finally, ISFJ's suffer when their rescue attempts fail, when their services are taken for granted, or when they are not appreciated.  They can then develop severe resentments.

ESTP
Action is the watchword of ESTP's.  Constituting about 13% of the population, ESTP's are catalysts for things to happen.  They are entrepreneurs, diplomats and negotiators.  They are resourceful, friendly, and charismatic.  Often sophisticated and suave, they can manipulate others.  They can turn their talents equally from excelling at the con game to negotiating peace.  Consequently they are masters at selling.  Ruthlessly pragmatic, they often arrogantly refuse to justify their actions.  ESTP's pay little attention to detail; instead they concentrate on "the big picture."  However, they crave excitement, adventure and change.  Consequently, constancy does not figure largely into their relationships with their mates.  They are the life of the party, charming and popular.  They thrive on the unusual, sending roses on a whim and sharing generously.  ESTP's do not handle tension well, preferring to avoid it.  However, they love to take risks.

ISTP
ISTP's are impulsive and active.  Much more likely to value independence than the ESTP, they want to be free to do their own thing.  Rules, regulations and laws are irrelevant to their operations.  Although they can be loyal, it is more likely to the cause of equality than for the individual.  ISTP's make the best rebellious teens, because they never reform, seldom respect authority and thumb their collective noses at the conventional.  Fearless in battle or in sport, they thrive on excitement, especially in individual sports like ski jumping, boat racing and racing cars.  They are often master craftsmen, sharing a love for tools and the manual element.  They can become great artists, but only at their own pace.  ISTP's are rarely masters of the written word, or even the spoken word, preferring action and adventure to talking about it.  ISTP's are rarely attracted to things scientific.  Nor are they attracted to the academic world.  ISTP's and ESTP's are very much alike behaviorally.  If allowed to develop their independence creatively, they will flourish and become great leaders, especially in times of strife.  Otherwise they can become wastrels, with little confidence or ambition to succeed.

ESFP
Performers at all levels, as clowns, actors, circus performers or at parties, ESFP's are smooth, witty and charming.  They love company, and avoid being alone.  ESFP's like the good life, the latest fashion, the best food and drink.  They love comfort and fun.  Somewhat unpredictable, they can make exciting mates.  ESFP's ignore problems.  ESFP's are generous, often to the dismay of their spouses: they give, whether money or time or assistance without reservation.  ESFP's enjoy life, but are subject to temptation.  Often impulsive ESFP's are easily led astray.  They are good companions, but not during times of grief or illness, which they prefer to avoid.  Nor can they tolerate anxiety: stressful situations are ignored.  They are good at public relations, like active jobs with people, can deal with interruptions by telephones or other things and know about the people around them.  ESFP's are less likely to become academics.  They avoid science and engineering, gravitating towards business instead.  They also make good entertainers.  About 15% of the population are ESFP's.

ISFP
Comprising only 5% of the population, ISFP's are the least understood of all characteristics.  They are also most likely to be great artisans, whether as painters or writers or composers.  ISFP's express themselves best through their works.  Otherwise they are socially reticent.  ISFP's "take no thought for the morrow," instead, living for their art.  ISFP's make no goals nor do they plan for the future.  They practice their art, not to obtain some sophisticated goal, but because it is what they enjoy doing at the moment and every moment.  They are kind, sympathetic and sensitive to the pain of others.  Usually they are not good communicators, especially in speaking.  ISFP's, like other SP's, depend upon their senses, upon reality.  Consequently they may seem to be unusually quiet, reserved, private individuals who erect barriers to interpersonal contacts.  ISFP's make good hermits, being at once at home in the wilds and the masters of their own company.  Duty is a bad word to ISFP's.  They rarely save, preferring to spend money as soon as received, often for the benefit of others.

ENFJ
ENFJ's, representing only about 5% of the population, are natural leaders.  They believe in cooperation not only for themselves, but also from others.  For this group, people are the highest priority.  They make concerned and caring parents, and that attitude is spread over all they encounter.  Consequently they are easily burdened with the cares of the world to the point where they can not deliver.  When that happens, they feel frustrated and guilty.  ENFJ's are tolerant, trustworthy, easily hurt, and have an unusual ability to relate to others.  They can speak out in any group, usually with authority.  This group is highly intuitive, socially adept, and make excellent companions, parents and mates.  ENFJ's work for praise: they try to please.  They are good with words and with people.  Usually organized themselves, they like others to be also.  ENFJ's value good relations with people, but deal with controversy better than ESFJ's.

INFJ
Only about 1% of the population are INFJ's.  They work actively to help others and to look out for the welfare of others.  INFJ's are likely the original psychics, displaying an unusual interest in the paranormal.  This is carried over to their dealings with people: they have an ability to discern the feelings, troubles and emotions of other people better than any other group.  Good students and achievers, they rarely appear as obvious leaders, preferring to play a quieter role.  They are reserved, hard to make friends with, but at the same time like to please others.  INFJ's avoid conflict.  They have excellent imaginations and do well in the liberal arts.  Many INFJ's are attracted to the ministry where their talent for languages may be important.  They make good counsellors, psychiatrists or therapists.  INFJ's are good organizers, enjoy problem solving and work well in large organizations.  They work poorly under criticism.  INFJ's make devoted parents and spouses.

ENFP
Found in only 5% of the population, ENFP's are intensely emotional.  They are keen observers, but often tend to find criticism with others.  Although they have good abilities to collect data, their abilities to draw appropriate conclusions are often flawed.  ENFP's are often susceptible to muscle fatigue because they spend so much of their time on edge.  ENFP's make poor followers.  They like their independence too much.  Although not always the best of leaders, because of their charisma, ENFP's are often looked upon as courageous, inspirational and wise, and attract a following as a result.  ENFP's look for change, which adds excitement to their lives.  They do not fare well with mundane tasks.  They like working in jobs that bring them into contact with people; sales, advertising, reception and acting attract them.  Generous and frugal by turn, the ENFP makes an unpredictable parent and mate.  Their charm and gentle, sympathetic nature makes up for their lack of planning and unpredictability.  

INFP
Idealistic in the extreme, committed to a cause are INFP's.  They represent only about 1% of the population.  Although they may care passionately, they rarely show their feelings.  They appear calm, collected and even shy.  INFP's are defenders of the realm.  Although committed to good they may appear exactly the opposite in attraction and language.  INFP's tend to the concrete rather than the abstract, the real rather than the hypothetical.  They like to work alone without distraction.  INFP's do not work well in business, preferring the helping professions like teaching, the ministry or psychology.  They also work well in architecture or engineering.  INFP's do well with language and perform well as writers.  INFP's are committed to their pledges of marriage if not entirely to their mates.  However, they will go to extremes to avoid controversy.  Although affectionate, they do not easily communicate it to their mates and children.  If thwarted, INFP's tend to become stubborn and obstinate, especially if one of their precepts is violated.

ENTJ
Found in only 5% of the population, ENTJ's are take-charge people.  They are goal setters and policy makers.  ENTJ's prize efficiency and decry mistakes.  Advance planners themselves, ENTJ's like all their work to be well planned.  In addition, they like their work so much that they often become workaholics.  They prefer decisions to be made on the basis of policy and organization than on people.  This group often works in engineering fields.  ENTJ's parent with a firm hand, demanding and expecting obedience.  Home and family are rarely as important to them as career fulfilment.  ENTJ's are traditionalists in their expectations of the roles of male and female in the home.

INTJ
Only about 1% of the population are INTJ's.  Natural decision makers and problem solvers, they become builders, engineers and scientists.  INTJ's live in a world where ideas are of the utmost importance.  Although they are prepared to live by the rules, they do so only so long as it makes sense to them.  INTJ's aggressively seek new concepts, ideas and philosophies.  INTJ's are prepared to invest heavily to achieve their objectives, especially in terms of their time and effort.  INTJ's tend to finish what they start, often with single-minded devotion.  INTJ's appear to be cold and impersonal to their colleagues.  Consequently INTJ's are often kept at a distance from others.  As mates or parents, INTJ's are devoted and caring, but do not always convey that concern openly.  This group is entirely independent of others, ignoring criticism and emotion alike.  They like privacy.

ENTP
About 5% of the population are ENTP.  This group deals equally well with people and machinery.  They are good analysts and open to new ideas and concepts.  Often unconventional, the ENTP may prove an imaginative problem solver.  They will find ways to accomplish what needs to be done.  Well able to hold up their end in conversation, ENTP's may argue for the sake of argument.  They make good entrepreneurs because they are clever and adaptable.  They are not good at routine types of jobs, though.  They make good teachers but poor employees, often working against the system.  ENTP's are intensely competitive, even with their mates and children.  They normally have several interests and hobbies that they are not willing to share with their families.  

INTP
INTP's, found in only 1% of the population, make good architects and engineers.  They have a singular capacity to concentrate on the matter at hand.  INTP's respect the authority of logic, but not authority bestowed by convention or otherwise.  They are prone to analyze unremittingly, to seek the obscure fact and to remember the obscure detail.  Others see them as arrogant, intellectual snobs.  INTP's are equally at home with higher mathematics as with philosophy.  They make good teachers, but poor salesmen.  Not very popular among their colleagues, INTP's may lack the support to move their excellent ideas and designs from the drawing board to reality.  INTP's make devoted parents, but do not always give the attention the family expects.  The home is likely to be a haven of peace, ordered and disciplined.  Reading is a favourite pastime with INTP's, group activities not so.  They are normally shy and reserved, and often insensitive to the needs, emotions and wants of others.


Dominant and Auxiliary Functions
Extraverts

*
Use dominant function with other people, in the outer world.

*
Use auxiliary function in the inner world

*
Means what you see is what you get

*
Easy to get to know

Introverts

*
Use dominant function in the inner world

*
Use auxiliary function with other people

*
Means they keep their strengths hidden

*
Hard to get to know

Dominant Function

*
Represents our strongest attribute

*
Fully developed by about age 12

Auxiliary Function

*
A hidden strength

*
Fully developed by about age 25


Tertiary and Inferior Functions
Tertiary Function

*
Developed during about age 25 to 50, more usually later than earlier

*
Often marks mid-life career change

Inferior Function

*
Represents our greatest weakness

*
The younger you are the more this function can represent weakness

*
We don't usually develop this function until about age 50

*
Sometimes associated with mid-life crisis

A Table of Functions
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Strengths and Weaknesses

	Dominant
	Inferior
	Strength
	Weakness
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Career Choice
“People tend to be attracted to, and are most satisfied in, jobs or careers that provide them with the opportunity to express and use their (type) preferences.  Your own combination of perception and judgement, that is, your SN and TF preferences make a lot of difference in the kind of work you will do best and enjoy most.”  

Isabel Briggs Myers, An Introduction to Type, Consulting Psychologists Press, 1987


Example: INTJ
Dominant N, inferior S, auxiliary T, tertiary F

Ideal work:

*
Create & develop original and innovative solutions to problems

*
Focus energy on implementing good ideas - working logically

*
Work with conscientious people whose expertise and intelligence I respect

*
I get credit for my ideas and maintain control over their implementation

*
Work mainly independently with a little interaction

*
Steady stream of new information allowing me to learn more

*
Develop products to my high standards, not those of others

*
Don't need to bother too much with detail or repetitive tasks

*
High degree of autonomy and control; freedom to effect change

*
Judged by uniform and fair standards with criteria based on uniform benchmarks, not personality contests

Strengths: visionary, creative problem solver, good at theoretical and technical analysis, works well alone, understands difficult and complex material

Weaknesses: less interested in detail, drives others and self, inflexible, difficulty working well with others, too independent


Possible Jobs
Industrial Research 

Professor in science or engineering

Computer systems analyst; design

Electrical designer

Systems planning

Technical administrator

Biomedical engineer

Investment analyst

Engineering Manager

Technical writer

Product developer







