
Change Board Meeting

Terms of Reference

Purpose

To meet as required to review proposed changes to the scope of the Project, where there is an impact on costs, benefits or timescales.  The change board has delegated authority from the Project Board to (a) approve, (b) reject or (c) require re-submission of the request with further information or analysis of impact.

Standing Membership

The Intranet Director (chair)

The Mercury Project Manager

The Mercury Project Assurance Lead (secretary)

The Project Accountant

By invitation
Project Board Member sponsoring the change

Any Project Board Member impacted by the change

Open invitation to any other Project Board Member (who wishes to attend)

Inputs (for each change)

Change Request Summary Sheet

Impact Assessment Report (covering timescales, cost, benefit and risk)

Presentation of Change Rationale

Process

Review of each change request in turn

Consideration of Rationale and Impact Analysis

Decide whether sufficient information & analysis to reach a decision (if not, defer)

If decision possible, accept or reject within the meeting

Outputs

List of Approved, Rejected and Deferred Changes

Revised Project Financial Forecast

Re-baselined Project Plan

Frequency

Meets monthly as required, immediately after Monthly Project Board

At other times, as directed by the Project Manager

MERCURY





PROJECT








