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DIG FOR VICTORY


10 Things to do before you start

	1
	Have a long holiday:  At least two weeks off in a place where you can relax and have time to think.  Recharge the batteries for the long journey ahead.  Spend time with those you love and draw energy from. 

	2
	Centre yourself:  Do you really know what you want to achieve?  Is your ambition large enough?  Where is this in your priority list?  Is there a base set of principles on which you can found your approach?

	3
	Gather like minds for support:  Who will accompany you on this journey?  Where are your disciples?  Have they doubts you need to address?  Two minds are better than one.  One voice is better than many.

	4
	Create space and time:  Set aside other things.  Clear your diary.  Clean your desk.  Close off on tasks.  Plan ahead and give yourself the time you need to focus on your objectives.  

	5
	Obtain your license to operate:  Get permission to start or ignore it.  Win over the boss.  Ensure your personal objectives include making this happen.  Win the right to compete through small early triumphs.

	6
	Mobilise your forces:  Establish base camp.  Provision your team.  Arm them with magical weapons.  Secure seed funding to light the fires.  Stay lean but mean.  

	7
	Prepare your Strategy:  Establish a factbase.  Evaluate your strengths, weaknesses, opportunities and threats.  Lay down a long term plan that ends with success.  Challenge yourself with deadlines – a task takes the time set aside for it!

	8
	Consider your Tactics:  The best laid battle plans do not survive day one of the war.  Have contingency plans.  Put your best foot forward.  Test the water.  Start small, think big.  Be prepared to change tack.

	9
	Engage Elegantly:  No false starts.  Don’t stumble over the start line.  Don’t over-commit.  Don’t streamroller.  Don’t send a boy to do a man’s job.  Don’t fly to far too fast.  Secure a bridgehead before landing your troops.

	10
	Strike Purposefully:  When ready to pounce don’t hesitate.  No second chances to make a good first impression.  Be impactful.  Be sure.  Be right.  Pause only afterwards to judge your impact.  Open the door, then walk right in.


